
8 Jahre Team Foundation Server

Basierend auf:

Beginn: 11:20

http://www.amazon.de/gp/product/0321864875/ref=as_li_ss_tl?ie=UTF8&camp=1638&creative=19454&creativeASIN=0321864875&linkCode=as2&tag=pptxde-21
http://www.amazon.de/gp/product/0321864875/ref=as_li_ss_tl?ie=UTF8&camp=1638&creative=19454&creativeASIN=0321864875&linkCode=as2&tag=pptxde-21
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TFS – Historie

• TFS 2005 – Transparent Foundation
• SP1

• TFS 2008 – Transparent Foundation
• SP1

• TFS 2010 – Testers, Architects
• SP1

• TFS 2012 – Stakeholders, Operations
• Update 1

• Update 2

• Update 3 

• Update 4

• TFS 2013



Herbstcampus 2014 5

Continuous Value Delivery

REQUIREMENTS

PRODUCT
BACKLOG

OPS
BACKLOG

MonitorSprint

WORKING SOFTWARE

Develop
Idea to working software

Operate
Deployment to feedback

Define
Ideation
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Team Foundation Server (TFS)

Version ControlWork Item Tracking

Build Automation Project Portal

Reporting

Portfolio Management*

Project Management

Test Case Management

Distributed Teams

Server vs. Local Workspace

TFVC or Git*

* Neu in TFS 2013

Continuous Integration

Gated Check-In

Test Lab Management

Release Management*

SharePoint WebParts

Document Libraries

Excel Reports**

Warehouse

OLAP Cube

SMTP 

Server

Project 

Server

System 

Center
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Welcher Team Foundation Server ist für Sie?

Kostenfrei bis 5 UserOhne Windows Server Cloud-LösungIn MSDN-Abo inklusive
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Compare TFS Versions

Server VSO

Test Case Management

Heterogeneous Development

Data stays inside your network

SharePoint Integration

Data Warehouse & Reporting

Work Items, Source Control, & Build

Collaborate with anyone, from anywhere

Installation and Setup

Express

Stand: September 2014Slide taken from Microsoft Corp.

Agile Product/Project Management



Herbstcampus 2014 11

TFS Shipping Cadence

• Cadences
• 12-18 month vision 

• 6 month planning 

• 3 week sprints 

• Patch Monday 

• Daily hotfixes 

• Conclusion
• Visual Studio Online updates every 3 weeks

• Visual Studio Client updates quarterly

• Team Foundation Server updates more frequent than every 2 

years

Source: http://blogs.msdn.com/b/bharry/archive/2012/08/28/tfs-shipping-cadence.aspx

http://blogs.msdn.com/b/bharry/archive/2012/08/28/tfs-shipping-cadence.aspx
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Visual Studio Online – Features Timeline

Link: http://www.visualstudio.com/en-us/news/release-archive-vso

http://www.visualstudio.com/en-us/news/release-archive-vso
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TFS-Nutzung bei Microsoft

• 68 TFS-Instanzen

Quelle: Daten vom April 2014, http://blogs.msdn.com/b/bharry/archive/2014/07/07/tfs-

adoption-at-microsoft-july-2014.aspx

http://blogs.msdn.com/b/bharry/archive/2014/07/07/tfs-adoption-at-microsoft-july-2014.aspx
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Product 
Backlog 
Item

 Title
 Assigned To
 State/Reason
 Area (= folder)
 Iteration (or sprint)
 Description
 Acceptance 

Criteria
 Effort
 Business Value
 Storyboards
 Attachments
 Links (to docs or 

other work items)
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Create Storyboards to refine ideas Test Pro

Premium

Ultimate
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PowerPoint Storyboarding Test Pro

Premium

Ultimate
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UML Diagrams
Ultimate
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UML Use Case Diagram
Ultimate
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Link UML Diagrams to Work Items
Ultimate
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UML Activity Diagram
Ultimate
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Bevor man loslegen kann

• 4 wichtige 

Entscheidungen:
• Projektname

• Prozessvorlage

• TFVC vs. Git

• Projektgröße
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Product Backlog Management
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Velocity-Diagramm
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Prognose-Funktion ("Forecast")
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Begriffe
(basierend auf der Visual Studio Scrum-Vorlage)
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Add Ideas as Features Test Pro

Premium

Ultimate
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View Feature Progress on Board Test Pro

Premium

Ultimate
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Add details via Feature form Test Pro

Premium

Ultimate
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Features to Backlog Items Test Pro

Premium

Ultimate
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Decompose into Backlog Items Test Pro

Premium

Ultimate
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Agile Portfolio Management Test Pro

Premium

Ultimate
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Board – Customizable Columns
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Work Item Tags
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Iteration Planning
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Task Board
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Project Alerts (E-Mail-Benachrichtigungen)
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Work Item History
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Work Item Only View (WIOV)



Herbstcampus 2014 39

Drittanbieter komplettieren das Bild

• Hier am Beispiel einer TFS-Integration für Outlook:

Link: www.teamcompanion.com

http://www.teamcompanion.com/
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Reports

• Scrum reports
• Backlog Overview

• Release Burndown

• Sprint Burndown

• Velocity 

• Engineering reports
• Builds Success Over Time 

• Build Summary 

• Test Case Readiness 

• Test Plan Progress 
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Work Item Charting
Test Pro

Premium

Ultimate
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TFS API-Beispiel
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Traceability

Link: http://msdn.microsoft.com/en-us/library/dd293534.aspx

Illustration taken from MSDN

http://msdn.microsoft.com/en-us/library/dd293534.aspx
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"My Work"
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Zwischen Aufgaben hin und her wechseln
"Suspend" & Resume
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Code Review anfordern
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Code Review Request
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Code Review durchführen
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TFVC oder Git?
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Versionsverwaltung – 3 Möglichkeiten

Team Foundation Version Control (TFVC) Git

Server Workspace: Local Workspace: Distributed source

control:

Verfügbar ab: TFS 2010 TFS 2012 mit VS 2012, 

Eclipse

TFS 2013

Einstellbar 

durch:

Benutzer, wenn online Benutzer, wenn online Administrator, beim Anlegen 

eines Teamprojekts

Check-Out-

Verhalten:

Vorher auschecken Auschecken nicht nötig Man arbeitet nur lokal

Offline-

unterstützung:

Es geht, aber nicht sehr komfortabel. Ja, inklusive „Compare“ & 

„Zurück zur letzten Version“

Ja

Hinweise: • Optimiert für Schnelligkeit • Benötigt mehr 

Speicherplatz

• Keine Check-Out-Sperre

• Man sieht nicht, wer was 

ausgecheckt hat

• Vollwertige 

Versionsverwaltung auf 

lokalem PC

Ideal für: • PCs mit stabiler Verbindung 

zum TFS

• Offline Arbeiten

• Arbeiten mit anderen

Programmen als Visual 

Studio

• Verteile Teams können 

hier evtl. mehr Vorteile 

haben

• Einige Risiken durch 

Merging
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Git – Was es wirklich bedeutet…
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Branching & Merging
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Comments on Changesets & Shelvesets



Herbstcampus 2014 54

Schritt 1: Automatischen Build aktivieren
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Ergebnisbericht
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Continuous Integration
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Continuous Integration (II) – Gated Check-In
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Premium

Professional

Enhanced Profiling
(Tier Interaction)

Code Clone 

Analysis
Code Metrics

Code 

Coverage

Ultimate

Web Testing

Unlimited

Load Testing

Team Foundation Server

Unit Testing

For informational purposes only. No guarantee for correctness. All Trademarks owned by Microsoft Corp. Slide: © Neno Loje, www.teamsystempro.com, All rights reserved.

Code Profiler

Code 

Analysis

UI Test 

Automation

IntelliTrace
CodeLen

s
UML Diagrams

Arch. Discovery
(Architecture Explorer)

Arch. Validation
using Layer Diagrams

Code 

Maps

Code Review

My Work
(Suspend/Resume)

http://www.microsoft.com/visualstu
dio/eng/products/compare

Team Explorer 

Everywhere (TEE)

Eclipse Plug-

In

Test Professional

PowerPoint

Storyboarding

Stakeholder

Feedback

Portfolio 

Backlogs

Microsoft Test 

Manager (MTM)

Continuous Testing

Microsoft Fakes
(Unit Test Isolation)

New in VS/TFS 

2013

Exists in VS/TFS 

2012

Microsoft

Feedback 

Client

Work Item 

Charts

Team 

Rooms

Memory 

Analysis

Microsoft

Monitoring Agent

Git
Release 

Management

Code 

Comments

Git

client

Visual Studio 2013

Agile 

Planning

http://www.microsoft.com/visualstudio/eng/products/compare
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Web-based Test Case Management Test Pro

Premium

Ultimate
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Web-based Test Case Management Test Pro

Premium

Ultimate
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ReleaseDefaultTemplate.11.1.xaml
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Release Management for Visual Studio
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Release Management for Visual Studio
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Release Management for Visual Studio
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Feedback anfordern ("Request Feedback")
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Feedback geben (Microsoft Feedback Client)
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Feedback geben (Microsoft Feedback Client)
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Feedback geben (Microsoft Feedback Client)
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Feedback auswerten
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Integration mit MS System Center
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Integration mit MS System Center
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Integration mit MS System Center
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Premium

Professional

Enhanced Profiling
(Tier Interaction)

Code Clone 

Analysis
Code Metrics

Code 

Coverage

Ultimate

Web Testing

Unlimited

Load Testing

Team Foundation Server

Unit Testing

For informational purposes only. No guarantee for correctness. All Trademarks owned by Microsoft Corp. Slide: © Neno Loje, 

www.teamsystempro.com, All rights reserved.

Code Profiler

Code 

Analysis

UI Test 

Automation

IntelliTraceCodeLensUML Diagrams

Arch. Discovery
(Architecture Explorer)

Arch. Validation
using Layer Diagrams

Code 

Maps

Code Review

My Work
(Suspend/Resume)

http://www.microsoft.com/visualstu
dio/eng/products/compare

Team Explorer 

Everywhere (TEE)

Eclipse Plug-

In

Test Professional

PowerPoint

Storyboarding

Stakeholder

Feedback

Portfolio 

Backlogs

Microsoft Test 

Manager (MTM)

Continuous Testing

Microsoft Fakes
(Unit Test Isolation)

New in VS/TFS 2013

Exists in VS/TFS 2012

Microsoft

Feedback 

Client

Work Item 

Charts

Team 

Rooms

Memory Analysis

Microsoft

Monitoring Agent

Git
Release 

Management

Code 

Comments

Git

client

Visual Studio 2013

Agile Planning

http://www.microsoft.com/visualstudio/eng/products/compare
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Weiterführende Links

• Fertig installierte virtuelle Maschine mit Visual Studio & TFS 2013 zum Herunterladen:

http://aka.ms/almvms

• Eigene Ideen zu Visual Studio oder TFS einbringen & abstimmen:

http://visualstudio.uservoice.com

• Visual Studio Online (TFS in der Cloud; kostenfrei bis 5 Benutzer)

http://tfs.visualstudio.com

• MSDN: New for Application Lifecycle Management in Visual Studio 2013

http://msdn.microsoft.com/en-us/library/bb385832

• MSDN: Application Lifecycle Management with Visual Studio and Team Foundation Server

http://msdn.microsoft.com/en-us/library/fda2bad5

• Free Book: Testing for Continuous Delivery with VS 2012 (patterns & practices)

http://msdn.microsoft.com/en-us/library/jj159345.aspx
• MSDN: Upgrade Team Foundation Server

http://msdn.microsoft.com/en-us/library/vstudio/jj620933.aspx
• Team Foundation Installation Guide

http://msdn.microsoft.com/en-us/library/vstudio/dd631902.aspx
• MSDN: Compatibility between Team Foundation clients and Team Foundation Server

http://msdn.microsoft.com/en-us/library/vstudio/dd997788.aspx

http://aka.ms/almvms
http://visualstudio.uservoice.com/
http://tfs.visualstudio.com/
http://msdn.microsoft.com/en-us/library/bb385832
http://msdn.microsoft.com/en-us/library/fda2bad5
http://msdn.microsoft.com/en-us/library/jj159345.aspx
http://msdn.microsoft.com/en-us/library/vstudio/jj620933.aspx
http://msdn.microsoft.com/en-us/library/vstudio/dd631902.aspx
http://msdn.microsoft.com/en-us/library/vstudio/dd997788.aspx
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Mehr Informationen zu TFS 2013?

• MSDN: Agile Portfolio Management (APM)

• MSDN: Work Item Charting

• MSDN: Code Commenting

• MSDN: Team Rooms

• MSDN: Web-based Test Case Management

• MSDN: Distributed Version Control using Git

• MSDN: New Default TF Build Templates

• MSDN: Release Management (formerly InRelease)

• VSO: Cloud-based Load Testing

• MSDN: Managed Memory Diagnostics

• MSDN: CodeLens

• MSDN: Microsoft Monitoring Agent

• MSDN: Entwicklungs- & Diagnosewerkzeuge für Windows Store-Apps

• MSDN: Diverse IDE-Verbesserungen (Team Explorer etc.):

http://msdn.microsoft.com/en-us/library/vstudio/dn306083.aspx
http://msdn.microsoft.com/en-us/library/vstudio/dn407521.aspx
http://tfs.visualstudio.com/en-us/news/2013-jun-3.aspx
http://msdn.microsoft.com/en-us/library/vstudio/dn169471.aspx
http://msdn.microsoft.com/en-us/library/vstudio/dd380763.aspx
http://msdn.microsoft.com/en-us/library/vstudio/hh850437.aspx
http://msdn.microsoft.com/en-us/library/vstudio/dd647547.aspx
http://www.visualstudio.com/explore/release-management-vs
http://tfs.visualstudio.com/learn/load-testing
http://msdn.microsoft.com/en-us/library/vstudio/dn342825.aspx
http://msdn.microsoft.com/en-us/library/vstudio/dn269218.aspx
http://msdn.microsoft.com/en-us/library/vstudio/dn449058.aspx
http://msdn.microsoft.com/en-us/library/vstudio/dn305948.aspx
http://msdn.microsoft.com/en-us/library/vstudio/bb386063.aspx
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Sie wollen mehr?

Empfohlene Schulungen zum TFS:

• TFS Workshop – 2 Tage (Schwerpunkt: TFS)

http://workshop.teamfoundationserver.de

• TFS Camp ALM – 5 Tage (Schwerpunkt: TFS)

http://tfscamp.de

• Professional Scrum Developer – 3 Tage (Schwerpunkt: 

moderne Software-Prozesse/Praktiken mit VS/TFS nutzen)

http://scrumdeveloper.de

• Scrum für Manager – Abendveranstaltung für Manager

http://scrum-fuer-manager.com

http://workshop.teamfoundationserver.de/
http://www.tfscamp.de/
http://www.scrumdeveloper.de/
http://scrum-fuer-manager.com/
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Danke für Ihre Aufmerksamkeit!

Im Anschluss oder per E-Mail an:

neno.loje@teamsystempro.de

mailto:neno.loje@teamsystempro.de


Herbstcampus 2014 82

Über Neno Loje

• Neno unterstützt Unternehmen und Teams
• moderner und agiler zu werden

• bei der Softwareentwicklung mit Team Foundation Server, Visual 

Studio & Scrum

• bei der Einführung des Team Foundation Servers – von der 

Entscheidung über die Migration bis zur individuellen Anpassung. 


